
 

 

On 21 March 2011              
Employment Minister Chris Grayling 
announced his plans to further      
dismantle the structures that barely 
keep workers safe now. The strategy, 
announced in the report Good Health 
and Safety, Good for   Everyone, will 
see 11,000 
f e w e r        
p r o a c t i v e             
i n s p e c t io ns 
from the 
Health and 
Safety Execu-
tive (HSE) 
every year. 
This is roughly 
one third of all this type of inspection   
performed.  

These inspections will be 
withdrawn completely from many of 
the areas that UNISON members 
work in, including acknowledged high
-risk sectors such as health and social 
care. Several so called ‘lower-risk’ 
industries will suffer as well,  includ-
ing transport, schools education   
provision, electricity generation, 
postal and courier services, as well as 
certain areas of manufacturing. But 
we know that statistically these areas 
aren’t low risk at all –                      
musculoskeletal disorders and stress 

(which make up 77% of all work-
related ill-health) are more common 
in these areas than any other. 

The Government’s new   
strategy is being sold under the guise 
of reducing ‘red tape’ in order to   
reduce the ‘burden on businesses’ 
and encourage economic growth. The 
Government wants to make health 
and safety legislation easy to          
understand and even easier to       
adhere to. In short, the aim is a box 
ticking exercise. Which is almost    
exactly what they have produced in 
their new tool ‘Health and Safety 
made simple: The basics for your 
business’ located on the HSE website: 
http://www.hse.gov.uk/simple -
health-safety/consult.htm.  
 UNISON is clear that            
eliminating a third of the already few 
proactive inspections will achieve 
nothing more than to remind         
employers that no-one is watching 
them and they can treat their     
workers as badly as they choose.   
Research shows that 90% of           
employers improve their health and 
safety either  immediately before or 
after an HSE inspection. Without   
inspections it is  likely that those im-
provements won’t happen at all. If 
this strategy goes  Continued on page 2 
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Government changes 
will damage our lives 

and limbs at work 

                 

Mesothelioma  
Action Day 

JULY 2nd  

Chris Grayling 
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forward without challenge we will see more work-
related  accidents,  illnesses and deaths.  
 During the 4 April House of Lords debate, Labour 
safety minister Lord McKenzie pointed out that the 
‘central message’ here was that ‘health and safety is 
burdensome to business and unnecessary.’ He added: 

'We have considerable concerns 
over this blanket approach to   
designating great swathes of   
business as low hazard - effectively 
no-go areas for inspectors until        
something goes wrong.’  
Furthermore, two weeks ago the 
government announced a new 
'Red Tape Challenge', inviting 
'members of the public, businesses 
and community organisations... to 

give a real boost to growth and personal freedoms by 
ripping up some of the 21,000 rules that are getting in 
their way.' In the list are 131 pieces of regulation relat-
ing to health and safety, including the Health and 
Safety at Work Act. 

The report, Good Health and Safety, Good for 
Everyone, will also mean a shift toward self-financing 
for the HSE. This will be done on a pay-as-you-offend 
basis, with employers being expected to make up the 
cost of the inspection if they’ve committed any wrong. 
Employers who pass inspections however will suffer no 
financial penalties.  

Chris Grayling wrote in the report, ‘We will also 
shift the cost burden of health and safety law away 
from the tax payer, and instead make those               
organisations that fail to meet their obligations pay to 
put things right.’ This statement 
is sadly idealistic and fails to 
take account of the reality of 
the real costs of poor health and 
safety – which are devastating 
to the NHS and benefits agen-
cies, not to mention the costs to          
individual lives and families.  

Currently the bill for 
poor health and safety in the UK 
is £30 billion each year. Workers 
and their families pay the      
majority of this, followed by the 
NHS and benefits agencies, and 
trailed by the employers        
providing a mere 25%. But now 
that this new strategy has been 
put into effect, expect the cost 
to families and public services to 
skyrocket as more workers are 

injured and made ill by their work.  
The HSE official strategy appears to have also 

changed. The Chair of the HSE recently stated that its 
‘role is to enable innovation that brings economic 
growth while ensuring that risks are managed properly 
and proportionately.’ Previously their strategy was: ‘To 
secure the health and safety and welfare of people at 
work and protect others from risks to health and safety 
from work activity,’ a statement that was much better 
suited to their role of protecting workers from the risk 
of being killed, injured or made ill by work.  

Health and safety representatives will need to 
be more watchful now than ever. The areas in which 
our members work are those that this Government has 
designated ’low-risk,’ which means that your          
workplace may not see an HSE inspector until       
something goes horribly wrong. Make sure your     
workplace is up to best practice standards – because 
the HSE won’t have the funding or the time to do it for 
you.  

Use our Safety First poster to highlight the pos-
sible problems faced by you and your members. It can 
be downloaded from http://www.unison.org.uk/

acrobat/19504.pdf and ordered 
in the usual way by quoting 
stock number 2943. 

Continued from page 1 

Lord McKenzie 

http://www.unison.org.uk/acrobat/19504.pdf
http://www.unison.org.uk/acrobat/19504.pdf
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Each year on 28 April, International Workers’ 

Memorial Day is marked around the world. This year’s 
slogan was Remember the dead, Fight for the            
living. We remember those killed, made ill, or injured 
by their own or someone else’s work. Their pain and 
suffering and that of their families deserves not to be 
forgotten. We renew our commitment to, and demand 
once more, safe and healthy work for all. It’s also about 
using this  human tragedy to strengthen the campaign 
for safe and healthy work. 

This demand for safe and healthy work will be 
all the more important as employers implement  
spending cuts. Staff who remain in post will be          
expected to do more work, increasing the risk of     
various hazards including: workplace bullying, lone 
working, manual handling, repetitive strain injuries 
(RSI), and stress. Other work just won’t get done, 
which at first may not be noticed, but will lead to 
greater risks including worse and increasingly           
dangerous or unhealthy workplaces, including            
exposures risks to asbestos as building maintenance is     
neglected. 

UNISON branches across the country took part 
in a minutes silence on International Workers           
Memorial Day, Thursday 28 April 2011. Across the UK 
and internationally workplaces take part every year. 

 
 
 
 
 
 
 
 

Photos from this year’s IWMD event that took 
place in the new UNISON national office building with 
Dave Prentis leading a minute of  silence. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In Bolton, UNISON booked Bolton Town Hall 

Square and distributed leaflets and purple ribbons. 
There was a minute’s silence at noon and Bolton coun-
cil agreed to fly the flag at half mast. 

The UNISON Inverclyde branch has been      
honouring IWMD since 1999 and offered a service of      
remembrance including wreath laying at 11am. The 
service was attended by local politicians and was      
followed by a minute’s silence and a lament by piper 
Pat Clark, Chair of UNISON Inverclyde branch. 

In the south, Brighton and Hove city council 
had purple ribbons available at all Civic Receptions and 
flags flew at half mast. The UNISON branch ran a   
training day with a focus on team safety, professional 
health and legislation pertaining to Safety Reps. 

What did your branch do? Let us know about 
y o u r  h a r d  w o r k  b y  e m a i l i n g                                 
healthandsafety@unison.co.uk. 

IINTERNATIONALNTERNATIONAL  WWORKERSORKERS    

MMEMORIALEMORIAL  DDAYAY  20112011  

Photos taken by Marcus Rose 



 

 

The Department of Health has commissioned a 
project to redesign Accident and Emergency rooms to 
reduce the threat of violence and aggression toward NHS 
staff, currently estimated to cost over £69 million per 
year in staff absence, loss of productivity and additional 
security.  

The project will run for one year and will involve 
frontline NHS staff,         
patients,  designers,        
architects, and healthcare 
experts. It will be managed 
by the Design Council and 
will run in three NHS     
Hospital Trusts: Guys and 
St Thomas’ Trust,        
Chesterfield Royal Hospital 
Trust and Southampton 
University Hospitals Trust. 
Project staff will be chosen from across the country and 
the winning design team will have developed a variety of 
solutions to ensure staff, patients and visitors have a bet-
ter and safer experience in the A&E. The winning designs 
will be showcased in October 2011.  

It is expected that solutions will include:  
§ changes to interior design, such as redesigning 

layout and use of space, or introducing new 
products and furniture 

§ improvements to information given to patients 
and their families 

§ redesigned clinical and non-clinical services and 
systems 

An NHS staff survey in 2009 by the Care Quality 
Commission showed that 11% of NHS staff experienced 
workplace violence from patients or their families in the 
previous year. Furthermore the NHS Security               
Management Service revealed that there were over 150 
reported physical assaults on healthcare staff per day in 
2009/10, which is a total of 56,718 assaults in England. 
The complicated and high-pressure environment of A&E 
makes these problems even more difficult to handle.  

UNISON Assistant General Secretary of              
Bargaining, Negotiating and Equalities Karen Jennings  

responded, ‘Statistics on violence in the NHS are shocking 
and cost millions of pounds in staff sickness absence, so 
changes to department design are desperately needed.’ 
She added, ‘Work environments are crucial in preventing 
violence and stress, but these measures must come as 
part of a package. We want to see zero tolerance of     
violence against health staff. No one should feel afraid of 
being hurt in their place of work. Employers must push 
for more prosecutions and also to listen to and respond 
to important concerns about staff shortages when raised 
by staff.’ 

Chief Executive of the NHS, Sir David Nicholson 
commented, ‘NHS staff save lives every day and are   
committed to providing the best possible service to     
patients. It is completely unacceptable for them to be 
assaulted or work in fear of being physically or verbally 
abused...’ 

Violence at work is a serious issue that affects    
UNISON members not just in the NHS but across all sec-
tors. Frontline workers are particularly at risk of suffering    
violence, which has only been heightened by the          
government led cuts agenda. Withdrawal of services can 
make service users very upset and unfortunately some of 
them choose to release their anger on frontline staff. If 
members in your branch deal with the public, make sure 
they know that violence is not to be tolerated and is not 
part of their job that they should just accept.  

Does your branch have a copy of the UNISON 
guide on workplace violence - LǘΩǎ ƴƻǘ ǇŀǊǘ ƻŦ ǘƘŜ Ƨƻō? It 
can be found on the website here: http://
www.unison.org.uk/file/18279.pdf and can be ordered in 
the usual way by quoting stock number 1346. There are 
also posters available to download here: http://
www.unison.org.uk/file/(Violence)%20Its%20not%
20part%20of%20the%20job%20POSTER.pdf which can be 
ordered with stock number 2728.   

Designing out NHS violence 
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Have a story to share about your workplace? What little or big 
victories has your branch achieved in the last few months? 
We want to know! Send an email to j.davis@unison.co.uk 
and share your success stories! 

http://www.unison.org.uk/file/18279.pdf
http://www.unison.org.uk/file/18279.pdf
http://www.unison.org.uk/file/(Violence)%20Its%20not%20part%20of%20the%20job%20POSTER.pdf
http://www.unison.org.uk/file/(Violence)%20Its%20not%20part%20of%20the%20job%20POSTER.pdf
http://www.unison.org.uk/file/(Violence)%20Its%20not%20part%20of%20the%20job%20POSTER.pdf
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Most general health and safety materials 
are available at: www.unison.org.uk/
safety.  Some job or sector specific materi-
als are produced by and available from 
the relevant national  department. Items 
with a stock no. can be ordered from the 
online catalogue at: www.unison.org.uk/
r e s o u r c e s / i n d e x . a s p .   
 
Alternatively, for items with a stock no. 
email: stockorders@unison.co.uk or call: 
020 7551 1455. In either case, you’ll need 
to state: the document title and stock 
number, the number required, your name, 
your branch name and number, tel.    
number, and full postal address.  For all 
other general materials contact the Health 
and Safety Unit, see our details on page 1. 

How to get your  
UNISON Health and  

Safety materials 

 UNISON’s third national Health 
and Safety seminar was the biggest 
success yet. Held on 24 March in Bir-
mingham’s ICC, the seminar attracted 
delegates from all across the U.K.  
 The new UNISON Organising 
guide (stock no 2994) was launched, 
which branches can use to help to  
recruit new members and safety reps 
and to improve organising techniques. Make sure your branch has a 
copy. 
 Guest speakers came with a range of backgrounds and               
experiences, and included two of UNISON’s newly appointed               
Assistant General Secretaries, Liz Snape and Roger McKenzie. Other 
speakers included Judith Hackitt, the Chair of the Health and Safety   
Executive, Steve Tombs, Professor of Sociology at Liverpool John 
Moores University, as well as John Bamford and Hilda Palmer from 
the Greater Manchester Hazards Centre, Celia Briar, an expert in 
women’s health and safety, Janet Newsham, a trade union          
education professional, and Simon Pickvance, Senior Advisor for 
Sheffield Occupational Health and Advisory Service.  
 The government’s cuts were a heavy topic of conversation; 
many of the talks touched on how to move forward during tough 
times. Presentations covered recruitment and organising,             
negotiating and bargaining with management, older workers,     
gender and health and safety and the Hazards Campaign: ²Ŝ 5ƛŘƴΩǘ 
Vote to Die. The topics were really brought to life by the delegates, 
who asked the hard questions, weren’t afraid to challenge the 
speakers and were willing to share their stories. UNISON really does 
have the best safety reps in the country.  
 Thanks to everyone who made it - the delegates’                 
contributions made the day the great success it was! We hope to 
see even more activists at the next seminar! 

2011 UNISON 2011 UNISON HealthHealth  

and Safety Seminar and Safety Seminar   

Nick Green, UNISON National Health 
and Safety Committee Chair 

A delegate visits the UNISON Health and Safety  
‘library’ between talks 

Delegate Valerie Bearne 
from the South West 

24 March 201124 March 2011  

ICC BirminghamICC Birmingham  

Remind your branch delegate that the Health 
and Safety fringe meeting at National      
Delegates Conference  will be on 23 June 
from 12:45pm until 1:45pm. The topic will be 
Threat to Workplace Health and Safety.  
 
The austerity cuts are going to result in under
-staffing, excessive workloads, cutting corners 
on equipment, maintenance or training and 
increased threat of violence from members of 
the public. Would you be willing to share how 
your branch has dealt with these issues at the 
fringe meeting of the National Delegate     
Conference on 23 June? Email           
healthandsafety@unison.co.uk.  

National Delegate ConferenceNational Delegate Conference  
21-24 June 2011 



 

 

{ƻƳŜǘƘƛƴƎΩǎ ǊƻǘǘŜƴ ƛƴ bƻǘǘƛƴƎƘŀƳΦΦΦ 
 
A landscape gardener for Nottinghamshire County 
Council has been awarded £60,000 in compensation 
for suffering Carpal Tunnel Syndrome and             
permanent damage to his hands. He used vibrating 
tools on a daily basis for almost 30 years, and is now 
forced to work a three-day week due to his           
disability. The excessive vibration led to tingling in 
his hands and fingers, numbness and muscle     
weakness and he was diagnosed with the condition 
in 2008. He had surgery on his hands in an attempt 
to relieve the condition but has been told that he 
will be disabled for life. Thompsons Solicitors        
negotiated his claim.  
 

Nott ingham City   
Council was also fined 
after failing to manage 
the risk of asbestos and 
exposing 150 people to 
the lethal material. The 
HSE prosecuted the 
council after a visiting 

contractor spotted debris on the floor of a building 
at the Woolsthorpe depot. The building was used as 
offices, garages, a mess room and storage. When 
the building was purchased in 2005 an asbestos   
survey was conducted, but due to the building’s   
design it was not completely removed. A specialist       
company provided the council with an asbestos 
management plan, but the council failed to follow it, 
including failing to adequately train the team    
working in the affected site. The HSE found that 
over four years during which the asbestos             
deteriorated, the council did nothing to prevent  
exposure to anyone working in or visiting the     
building. The council was fined £30,000 and ordered 
to pay £12,000 in court costs.  
 
In Mansfield a litter-picker was injured after falling 
into a well covered by a flimsy metal grid. Three 
workers were asked to clear litter that had collected 
between a metal grid and a mesh cover over the 
well. Two workers removed the grid, while the third 
stood on the mesh, believing it to be solid under-
neath, and fell into the well. He  dislocated his     
elbow and cut his head, arms and leg and was off 
work for six months. Mansfield District Council was 
fined £5,000 and ordered to pay £5,700 in costs.  

Despicable EmployersDespicable Employers  
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  A bit of hard work wonõt kill you  

....will it?    

A recent study conducted by the University 
College of London has linked long working days with 
heart disease. People who work days that last over 
11 hours are a massive 67% more likely to suffer the 
effects of heart disease than those who work 7-8 
hours per day.  

The research was performed with over 7,000 
London civil service employees whose health was 
tracked for 11 years. None of the participants had a 
history of heart disease 
or angina before        
entering the study, but 
over its course 192 of 
the    participants suf-
fered a heart attack. 

The study’s   
r e s e a r c h e r s  a r e          
recommending that 
GP’s take account of the 
added risk that long hours can pose, adding it to the 
questions asked of patients about their lifestyles, like 
smoking and drinking.  Lead researcher Professor 
Mika Kivimäki said, ‘Considering that including a 
measurement of working hours in a GP interview is 
so simple and useful, our research presents a strong 
case that it should become standard practice.’ 

The researchers suggest that if GPs were to 
add this question to their usual list of heart         
questions, doctors could spot an additional 6,000 
cases each year of the more than 125,000 people 
who suffer heart disease annually.  

Make sure your members tell their GPs if 
they are working more than 11 hours a day,            
particularly if they are at risk from other factors.  

Have you been a victim of 
bullying in the workplace? 
Have you witnessed a        
colleague being bullied?   
UNISON is looking for case 
studies around bullying that 
we can use to help address 

and prevent it. If you’re willing to share your story, send 
an email to healthandafety@unison.co.uk or call 0207 
121 5156.  
 

Look out for the bullying survey that will be sent by 
email on May 13th. The survey will run for 2 weeks. 



 

 

WORKSTRESS BOOKLET PRICE LIST 

(The prices below do not include postage charges) 

 
Postage charge 

Quantity General purchasers Sponsoring organisations and advertisers 

1-4 £2.00 £1.70 (15% discount) £1.23 

5-8 £1.90 (5% discount) £1.60 (20% discount) £3.15 

9-18 £1.80 (10% discount) £1.50 (25% discount) £4.41 

19-25 £1.70 (15% discount) £1.40 (30% discount) £7.62 

26-50 £1.60 (20% discount) £1.30 (35% discount) £10.34 

51-65 £1.50 (25% discount) £1.20 (40% discount) £12.67 

66-80 £1.40 (30% discount) £1.10 (45% discount) £13.61 

81-125 £1.30 (35% discount) £1.00 (50% discount) £15.68 

Annual Work Stress Network Conference 2011: From Recession to Depression? 
Hillscourt Conference Centre, Rednal, Nr Birmingham B45 8RS 

 

Saturday, November 26th 9.45 a.m. to 5.00 p.m.  
Sunday, November 27th 9.30 a.m. to 12.30 p.m.  

This year’s theme From Recession to Depression focuses on the impact of the Government’s ongoing austerity    
measures coupled with the unmitigated attack on workers’ rights, pay, pensions and their Health & Safety at 
work.  There will be a panel of invited speakers and workshops and plenty of time for delegates to network and to 
voice their opinion on a range of stress issues in their workplaces. Visit www.workstress.net to access the     
downloadable booking form. UNISON will also be forwarding a booking form to branches. 
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 L o u g h b o r o u g h      
University and the Work 
and Health Research Centre 
are looking for volunteers over the age of 50 to take part 
in a study about the aging working population.  
 This study is part of a larger research programme 
called ‘Working Late’ and seeks to explore the benefits 
and obstacles to working up to and beyond state pension 
age. It will also examine the balance between work and 
other personal commitments and the effect that          
perceptions of older people may have in relation to    
securing work. As the working population continues to 
age the contribution of older workers is of greater than 
ever importance. The research would consist of one in-
terview of less than an hour about the volunteer’s         
experience.   
 
If you would like any further informa-
tion or to take part, please contact : 
Ricardo Twumasi: 01509 223025 
A.R.Twumasi@lboro.ac.uk  
Hilary McDermott: 01509 223098 
H.J.McDermott@lboro.ac.uk  

To order a copy of the Work-stress Network’s information pack, contact  Ian Draper, Network Administrator at  
iandraper@nasuwt.net or call 07966 196033. For pricing see the table below.  

 UNISON has responded to the HSE’s                 
consultation on the proposed changes to work-related 
accident and illness reporting guidelines, RIDDOR. The 
changes would see only absences of over 7 day to be 
reported, rather than the current period of 3 days. 
Confusingly, employers will still be required to record 
absences of over 3 days, but will only need to report to 
the HSE those over 7.  
 UNISON feels that there is no benefit to reduc-
ing the amount of data collected which helps to inform 
and plan decisions made by enforcing authorities. This 
implies that injuries resulting in absences of up to 7 
days are too minor for investigation and                    
improvements in control measures. However workers 
who suffer such injuries would disagree.   
 You can view the entire document on the      
UNISON Health and Safety webpage: http://
www.unison.org.uk/file/B5481.pdf 

RIDDOR Consultation Response 

Published 

http://www.workstress.net


 

 

Health and Safety CalendarHealth and Safety CalendarHealth and Safety Calendar   

  30 May  Bank holiday 
  21-24 June UNISON NDC 
  30 June  NASHiCS Conference and  
   Exhibition 
  2 July  Mesothelioma Action Day 
  2-4 Sept   National Hazards Conference 

New HSE Work At Height Building Maintenance video 

 

http://www.hse.gov.uk/falls/video/index.htm  
The HSE has produced a new online tool for 
handling statistics—the HandS-On Statistics 
Data tool 
 
HandS-On is a free-to-use service that allows 
you to view, manipulate, create and export  
tables from HSE’s injury and ill health data. You 
can search a range of popular injury and ill- 
health tables or try the advanced search for 
direct access to the data. Give it a try at 
https://handson.hse.gov.uk/hse/public/
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Hazards Conference is the UK’s largest safety reps conference. This year the overarching focus will be on        
improving workplace health and safety via the Hazards Charter. Further details about the 2011 Conference will 
be available on the website in due course - but put the date in your diary now! UNISON will also be forwarding a 
booking form to branches. 
 
UNISON’s National Health and Safety Committee supports the Conference: organising an informal meeting for 
UNISON delegates, with UNISON staff and lay members facilitating workshops, and providing resources and staff 
for a UNISON exhibition stall.  
 
For more information on the Hazards Campaign and Charter go to: www.hazardscampaign.org.uk.  
 
In the meantime we need to ensure the future of Hazards as a forum for education and campaigning, and an 
opportunity for reps to meet and share experiences. Branch sponsorship is urgently required to keep   delegates 
fees to a reasonable level. The Conference is organised on a not-for-profit basis and is very good value for 
money. Your branch can support the Conference by completing the sponsorship form which UNISON branch 
safety officers will shortly receive. It is also available on the web at: www.unison.org.uk/file/5334.pdf. 

http://www.hse.gov.uk/falls/video/index.htm
https://handson.hse.gov.uk/hse/public/home.aspx

